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The Profitect Logistics and Warehouse (L&W)
Module enables retailers to maximize the
effectiveness of profit protection practices
throughout the warehouse, shipping operations,
and reverse logistics. Enabling retailers to put

in tighter controls, the L&W Module helps
detect and prevent losses during the handling of
merchandise throughout the product life cycle,
covering the warehouse interfaces with DCs,
suppliers, logistics carriers and stores.

Benefits

Maximize profit protection
opportunities as goods move from
the supplier to the store through
shipping and distribution centers

Accelerate reaction time to
fraudulent actions and other
profit risks related to shipping and
warehousing

Reduce logistics and reverse
logistics losses and costs

Optimize the allocation of logistic
related personnel and technology

Increase awareness and compliance
with profit protection policies

at the warehouse and distribution
centers

Improve service levels of suppliers,
carriers, and internal logistic
operations
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Protect Profits In Your Shipping And
Warehousing Operations

Monitoring Suppliers, Carriers & Warehouse Operations
Analyzing data at critical junctures where goods exchange hands
from third party to internal handlers, Profitect enables retailers
to quickly spot irregularities and exceptions related to suppliers,
shippers, warehouse operations, and at the points in which they
intersect.

Action Plan Recommendations

Profitect offers a knowledgebase of best practice solutions
compiled over 15 years of retail logistics experience; rather than
just surfacing problems, Profitect helps logistics managers and
their resources identify root causes of loss and fraud and put in
place a detailed action plan to improve risk areas.

The Profitect L&W module allows retailers to identify high risk
products in their value chain so managers and analysts can
immediately zero in on the problems and actions that will result
in the greatest return on their efforts.

Logistics and Warehouse KPI and Scorecard

The Profitect Logistics and Warehouse module allows users at
all levels to establish and track profit protection metrics and key
performance indicators (KPIs), helping the logistics organization
to continuously improve profit recovery opportunities. Some

of the L&W KPIs include: return to suppliers; transfers between
stores; waste in distribution centers; returns to supplier; and
product waste.

Easy to Deploy: Minimizing Time to Value
Profitect is a modular solution that can be quickly deployed and
easily integrated with data extracted from your core systems.

With an intuitive user

interface, Profitect requires

minimal time and resources
for implementation,

training, and maintenance.




The Profitect Suite: Paving the Path to an Integrated Profit Protection Process

The Profitect Logistics and Warehouse Module is part of a comprehensive suite of software solutions that

target shrink, waste, and margin loss for increased retailer’s profit through loss prevention, fraud detection, and
compliance assurance. The solution shifts your loss prevention process into a profit protection process, turning
knowledge into actions by employing both predictive analytics and pattern recognition algorithms to; Pinpoint risk
areas and entities; Generate actionable alerts; and Prescribe corrective actions. For more than 15 years, Profitect’s
expertise has successfully increased profits for retailers worldwide, and delivered high and immediate ROI
supported by modular, quick, non-disruptive deployment of modern, scalable technology, and by time-tested best

practices.

Profitect has been consistently delivering
a 5-8% profit increase in less than 12

months at major Supermarket, Convenience
Store, Department Store, Specialty and Fashion
Chains across Europe, Asia, South Africa and
North America.
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